Bethel Mennonite Church

416 Washington Street, West Liberty, Ohio 43357 | 937-465-4587

February 12, 2017

Dear Pasior Candidate:

Bethel Mennonite Church is located in the small town of West Liberty in west central Ohio. West Liberty is
ina semi-rural part of Ohio and has a sustainable income base and a good school system. There are
interesting historical and geologic sites in the area, including the Piatt Castles and Ohio Caverns. Most
peaple in the area appreciate the strong sense of community pride. We are roughly equally distant from
the larger cities of Lima, Dayton and Columbus.

Bethel recently celebrated our 125t year anniversary. As a church, we highly value Jesus’ call of service to
others, a strung sense of community and we like having fun together. Qur congregation is mostly older
people, who are discerning changes Christ wants us to make. Our transitional pastor consuitant, Duane
Beck, has been helping us redefine and re-sharpen our vision and purpose, as well as streamline and
improve our organizational structure. Duane has also led us in worshipand healing. It is important that
we RePresent Jesus in our life together and in our community. We accomplish this purpose as we 1)
deepen our relationship with Jesus, Z) be a caring community, and 3) engage God's local mission.

We are seeking a new pastor who can build on the work Duane and the church have done. Some of the
specific qualities we look for in a full-time pastor are:

« Intentional, growing relationship with Jésus

» Practices self-care

» Skills in self-reflection

« Desires to grow personally and as a pastoral leader
» Someone who will love us

Thanks for taking the time to read about our church. Blessings to you in your discernment process, We
waould be glad to answer questions you have about Bethel Mennonite Church.

Sincerely,
Doug Steiner
Fastor Search Committee Chairperson



Congregational Information Form

To be compieted by congregations seeking new pastoral leadership.
Purpese of this form
This farm is to assist a congregation to present information conceming itself to prospective candidates for 2

pastoral leadership position. Compieting the form will also assist the pastoral search commiftee in seff-
understanding as they assess the strengths and weaknesses which may exist at the time of pastoral transition.

I. Information

A, BASIC INFORMATION AND CONTACTS

1. Name of church: Beihe! Mennonile Church Address: 416 Washington Street, PO 545, West Libarty, Ohio 43357
Church telephone: (537) 4654587 Email: Website: www bethelchurchwl org

2. Chairperson of search commitiee. Doug Steiner Address: 308 West Columbus Street, West Libery, Chio 43357
Telephone: 337-465-5101 Email: dandestzineri@gmail com

3. Area churchiconference: Ohio Conference

Name of area churchiconference minister assisting your church's search commitiee: Ciiff Brubaker

Address: Telephone: 517-398-2172  E-maik clifforu? @pmail.com

4. Year In which the congregation first began meeting or was organized: 1890

B. MEMBERSHIP
1. Average Sunday worship attendance during the last 12 months: 72
Highestattendance during that time: 117 Lowest attendance during that time. 32
-2, Total current members: 107 Non-resident members: 4
Resident members: 103 Children {not members): 4
3. Age of members and children. Give totals and percentage.
0-12: 2 2% 31-45: 0, 0%
13-18: 2, 2%  48-84: 31, 29%
19-30: 7,6%  6B6+: 64, B0%
4, Occupational profile {ages 18 to 70): Occupations include small business owners and employees, aducators, medical and
nursing staff, social workers, farmers and agricultural workers, factory workers, college students. homemakers and retired
persons
&. Educational level of adults: Up to and including high school: 30%
Some college or college graduate: 55% Graduate school: 15%

&. Describe tha racial or ethnic composition of the congregation. Predominantly Caucasian of European descent.
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C. LEADERSHIP
1, identify the present staff position for which you are seeking 8 candidate. Lead pastor

7. Two previous persons in the above position:
Name: David Maurer Dates of service: 2008-2015
Name: Alvin Yoder Dates of service: 1987-2005

Comment on the transitions experienced by the above staff persons. What wers the reasons for their assignments
ending? How were the transitions handled?

Both of our previous pastors resigned 1o acoept positions at other Mennonite congregations. Dawd s resignation produced
some temsion in the congragation, in particular, soma individuals expressad frustration with his preaching style, whils others
were surprised and disappointed he left. Wilh both pastor resignations, we used intsrim or transiticnal pastors.

3. Did your congregation follow the Pastor Salary Guidelines recommendead by the denomination for the previous
pastor? if not, describe how you varied from the Guidelines. We use the MCUSA Pestor Salary Guidelines,

4. identify other staff: (assistant/associate minister, lay ministers, administrative assistant, custodian, musicians,
youth)

Title % of full- Specific responsibiliies Years
{ime ) sened
Administrative Assistant/ ~20%: Office tasks, bulletins, newsletters. Financal recard-kesping 3
Tressurer
Intenm Pastor team 50% Begin 2/1/17 1o fill in as Transitionsl pastor lsaves. Consists
of two lay lesders shanng pastor dufies. N
House Keepel 4-7 hrsiwk | Cleans church building 4

5. Describe housing options for the above position: Is there a parsonage or a housing allowance (US) or housing
credit (Canada)7 Is the person free to choose betwsen these options? No parsanage available. We offer 3 housing
allowance in keeping with the MCUSA Pastor Salary Guidelines,

Il. Interpretation

The answers to the questions in this section are more difficult but probably more important in determining the
qualifications needed by pastoral leadership. Use a small group to test for consensus on the answers given in this
section. (Would recommend that the governing board of the congregation review and sign off on this section)

A. Describe the commitment of your church to AnabaptistMennonite faith. How does this contribute to strengthening
your ability to join God’s mission in the world? We identify oursaives as Mennonites and have & long history of
commitment to the AnabaptisyMennonite faith. We typically hold a Christ-centric view of the bible, which inspines our vision
and priorities. We share a sfrong commitmant to service to others, locally and through Youth Service Projects, Mennonile
Disaster Service (MDS), Service Opportunities with Our Partners (SOOP) and other ways. We aiso share a sirong value in
community support and nurturing.

B. What Is the vision for your church? What are your priorities that shape the church's ministry?

Our vision and priorities continue to be shaped by the work of our transitional pastor consultant, and the work of our transition
team over the past several months. The transitional work included interviewing the majority of the congragation on Bsthel's
relationships: with God, with 2ach other, and with the worid, all focusing on our personal, relational and spinitual strengths. In
addifion, the transifion team identified road blocks thal hinder cur relationshipa in these key areas. From this information
gathering and fisiening, several congregational meetings were heid to offer feadback an the listening process and to begin
addressing road biocks, as well a5 areas for spintual and interpersonal renewal. The visioning work i on-going, building on
our congregation's “DNA” of spintual hunger for a meaningful relationship with Christ, actively caring for one anothar, and
joining in God's mission in our community. Towand this end, our priorities ame: 1) deepening our retationship with Jesus, 2lbea
¢aring community, and 3) engage God's mission locally, We confinue to test our purpose phrass for the church called
“RePresant Jasus™

{.‘-.\\‘hliilruurvi-wufﬂu;ummr‘:mhlnﬂwchumﬁ?mmem:pachlgﬂhlnmhﬂﬂrrnﬁhhmhq-;pnwllibn
fulfilled? How do you expect the pastorto be a representative of the congregation beyond the congregation?

\We ar approaching the new pastor’s role as finding someane who can help s live into our vision and priorities, We belleve
this takes a certain set of skills and sbilities. In line with our prionities, the pastar neads to have gifts in ministry in the following
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areas: a deep and infectious relationship with Jesus, understand how ta navigate and enhance relationships in the
congreaation, and engage in local mission and oulreach,

wEaisuamwmkingonmdwgningwrdmmmwmmmwaﬁnusmhﬂmmmmsmmmrmmﬁumlm
mnsmtantismlplnuushmmummmewmﬁﬁ&almmmmmmmkwmmmgmw&matmﬁsﬁp
structure. In addition, In late 2015, we adopted the APEST (apostie, prophet, evangelisl, sarvant, teacher) system of ministry,
developed by Alan Hirsch, which is integrated into our Elder Leadership Tesm We rs-worded the acronym 1o ASTEP, which
ieaiﬁmmmIinewimwmywrmd.wﬁmwdemdnurmpmmriowkwﬂhus. offering additional leadership to our
organizationa! re-structuring work.

Bayond the congregation, we understand there are a variaty of local missions in the West Liberty area. We befieve there are
opporunities to continue to join in these efforts, while helping to identify and expand new mession veniures.

D. Recognizing our differing theological orientations as persons and as congregations, make a brief statement about
your congregation and the overarching theological commitments important to you.

Our listening sessions and congregational mestings indicate a variety of theclogical onentations within the congregation We
have identified three primary spiritual expressions at Bethel, Social Justice, Evangelical and Charismatic. Our Anabaptis!
bisliefs and valuss is the stream that bind these expressions. These expressions emerge in worship and in other expressions
it the wark of the church and in person’s lives. These expressions are reflected in descriptions of favorite scriplures, words
used to-describe our faith and the different lens we see the world Of coursa, fhese diffierences surface occasicnally and we
are working on extending grace to each other. This is evident in listening o each other's testimonies, allowing a relatively wide
range of musical expression and song selection. and being receptive to different teaching, preaching and worship leading
shyles, fo-name a few.

E. Church morale: Assess the spiritual and emotional health of the congregation. Are relationships among members
wholesome and harmonious? s there openness to new ideas and ways of doing things? Would everyone agree with
your answers?

Al a recent congregatanal meeting, we asked persons about thair hopefuiness at church and whether they believe itis
imgproving. The generat consensus s that our spirtual and emotional health as a congregation was at a low point in the past
year and is improving, mostly &s a result of our transitional pastor consultant’s work at spiritual renewal and t2aching. training
in communication and confiict transformation, reconciliation, and ofganizational redesign. Signs of improved health included
persons reporting they are more hopeful, have increased energy in warzhip, are more encouraging and extending grace o
aach other, and are making progress with interpersonat trust and recenciliation. There is 3 shared commitment {0 new ways of
being a church and doing things, aithough this is still being developed as specific strategies and changes are developed and
implemeanied.

F, What changes or trends do you envision for the congregation over the next five year=? Do you have any other
comments significant in the process for looking for new pastoral leadership?

We Know we &re ai a watershed moment in our church history We realize we ame experizncing some of the sama
demographic, sociological and religious trends as MCUSA, as well a= Mennonite and Chrisian churches naticnally and
intemationally. Being & rural community, very few of our youth remain in the church or community after high scheol, oftan
going off lo college and locating slsewhers, or drifing away from the church, We are struggiing to attract young adulls and
families with young children. In spite of these challenges and realiies, there is & core group of dedicaled, compassionate
parmmInlhaWﬁnmhﬂhﬁ%m—iika%m&hﬂemmmm,wﬁm Him in our interactions with
each other, being present with Him In our individual and corporate lives; and offering His presance to ofhars

I1l. Organization/Ministry

A. CHURCH STRUCTURE
1. Identify the primary governing body {council, board, elders) which represents the church.

Name Mesting Schedule # avg. age M-F

Elder Leadership Team 1-2 x!month 5 &1 I males, 2 females

2. identify five other significant leadership/programming bodies: e.g. trustees, deacons, elders, commissions,
councils, boards, committees.
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Name Meeting Schedule # | avo.age M-F
Bethel Leadership Team (ministry chairs + Elder team) Quarteriy 10 &4 § males, 5 females
Ministry of Worship Maonthly 5 &0 3males, 7 females
Ministry of Stewardship Quarterty 8 63 5 males 3 females
i Trustees As needed 3 57 3 males
Pastoral Care Team Quartery B 73 4 males, 2 females

B. Worship and Music
1. Deseribe your worship service: Worship at Bathal consists of scrpture and sometimes other readings, praying, singing.
preaching and individual shaning. Lay worship leaders are usad snd services tend to be more thoughtful and reflective

2 What role does music piay In your congregation? Musicisan important part of our worship experience. We gpend time
in singing tradifional, unaccompanied hymns, sccompanied worship and scripture sangs, piano and/or organ Music, a8 well a=
occasional spedial music

3. What song books/collections of music does your congregation use? We uss the three published hymnals: Hymnal
Wrship Book (HWB), Sing the Joumey (STJ), and Sing the Story (STS) aswellas a non-published Praise Hymnal,

4. Name the musical instruments used in worship and other evenls {piano, keyboard, organ, gultar organ, drums,
hand bells, violin, etc.) Bethel has a two-manual Allen digital electronic organ with & full pedatboard. It is spproximataly 25
yrs old and is serviced regularly. We also have & 5 Kohlert and Campbell grand piano that is tuned and serviced regularly,
There are & set of Conga drums, and a Djembe, as well as a tambourine and 3 Shekers Thers are aiso two studio-sized
pisnos in the basement that are tuned cccasionally W have s two-ociave s&t of Schulmerich hand belis complets with cases,
tables and pads. We often use a double bass and piano, when not singing-a cappelia, and occasionally acoustic guitar and
tambounng.

5. identify choirs and/or music groups: There are no permanent choire: However, &t imes we recruil choirs from the
congregation for spacial music,

C. Christian Formation: Describe your approach to Christian Formation
1. Number of children’s classes: | Number of youth classes: 1 Mumber of adult classes: 5

Total Sunday School Enroliment: Childran - 2. Youth - 2, Adult - o

Average total atiendance Adults & Youth: 55 (Sept —May, fhe summer varigs greatly) A high percent of our regular
attenders go to S5 classes. “Beginning in January 2016, thers wers no children in the slemantary or junior high whe sttended
Baihel weekly, The 2 children listed hene, come with their grandparents saveral Sundays a month. However, there is always
an sdult prepared to teach children’s Sunday School in case any children are present. A new youth/adult Sunday School class
nas started in the fall of 2018, Since many youth went to college this fall leaving 2 youth, some adults were invited to join the
youth. Some of fhe callege-age youlh attend this ciass whan thay are home from schoaol.

What curriculum resources are used by these classes? Liniform Series - 4, Bible and selected topics - 2:

2.Hmmﬂmcmgnglﬂmaurndmtlmfunnnﬁnnmﬂpmuumal:ﬂ@?ﬂhﬁmnnﬂnndsmrsﬂmam
BihbaEchml.OurBﬂ:las-moulhspas“umsemdaﬂamgenfﬂmﬁdrundairyduﬂnnm“akmnmhadmm
m;uniwh@lagﬂ,theremnnmﬂvﬂygmmmmmuISMyEMnndammmhrmﬂ Right now we
don't have any junior high age children. Previously the youth met midweek for 2 study time. With fewer youth this yearthey
I'mreehmdmmmmmﬂmmummﬂnﬁﬁk.mdntﬂmawuﬂ!mmmmm.Pﬁﬂ*’sd‘ndym.@saleﬂa
Bethel adult to be their mentar. MEwwmmmmamﬂhMQmmmmmrMGmmﬁ
a group. Mantumam','ur.mlmmwmmmratuﬁwmfmnmammnﬁm_aspmﬂngm“mm
perhaps going shopping of to a movie Gﬂmﬂghsﬂmmmmmw:ﬁlmamyemdhmm The
youth attend MCUSA youth conventions every 2 years and ere imvolved in a sarvice project on the aitemate years.
wmummmmmmmmy. Adult Sunday School classes are a fime of sharing personai concems,
Bible siudy, refiection and interaction. The Sunday moming worship service is a corporate gathering for worship, teaching and
inspiration. it is & formative time for all paople. It iz the one time a week that the body of Bethel shares and expenences
logether Purpusﬂ,ﬂqnh_&.mmhhﬂmnﬁeminﬁummavmmmmmﬂmwuhﬁwmmm

3. What other opportunities are there for growth and transformation? There are several small groups and Bible studies
WBmenSawingin!.mm{mrhcalnmhr%nmhﬂmm}mﬁmnﬁ:iyameﬁth

4.mmmmnmmﬂwuﬁhmnlmndmmﬂmmmmaymmmmulmd
wwﬂpa:ﬂaﬂH'setraﬂsiﬁuna{leum.Yuuhmmﬂmpﬂﬁ@ahin&wﬁw“mﬁngmwmwmmgmm,nr
bieing ushers. Last spring, ynuihmlmmmasmsismminthesmwiallmwuﬁ:hammmﬁmgﬂmmmmﬂur
Daily Bread, & soup kitchen in Beliefontaine once a manth
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Does your church support and send young people to Mennonite camps, area church/ conference and colleges?
Currently, three of our youth are attending Mennanite colieges In the past, chidren from our families attended Camp Luz, our
Chio conference camp, We also have g tradition of ssnding youth to the MCUSA bi-annual canferences.

5. Does your congregation have active small groups? If so, describe the number of groups, focus of the groups and
often they meet. There are 2 small groups doing Bible Studies The Peace and Jusiice Group, promoting awareness and
activities of social and biblical justics, meets twice a month. A Restaurani group meets pericdically. S5 classes for the
mambers are well-iked and serve 3s support groups. There are several peopie that are actively & part of small groups and
bible studies in the community

&. What men's/iwomen’s groups are active? Women Serving in Love (Mennonite Wormen group, mests at Bethel involving
women from Osk Grove Mennonite Church and the communiy). Men's Breakfast Group mests bi-maonthly at Liberly Gathering
Piace for breakfast and feflowship.

T.Whatmhﬂumdnmhmmmm,wmwwmng1&m?ﬁeﬂﬂmHﬂbMMw
Tuesday after school November through April. Volunteers from the congregation assist four 3rd-5th graders with thair
Mnmm.msmdenﬁammiaﬂedhrmmmmmmMBaHNWWMMMMWMMWz
paid, pari-ime staff, plus voluntesrs

B. In the next § years do you anticipate a membership: increase? stability? decrease? Why? Afthough membership has
decreased in recent years, it is our hope that it will stabilize and increase We intend to be 3 welcoming place, sharing the love
of Christ.

D. Qutreach and Evangelism

1. Describe how you cultivate the visibility of your church in the community. We use our church websile and Facebook
page, and announce church safvices in the local paper. We have signage in the commumity and around the church. We
advertisz and hold Vacation Bible School for the community children. Diuring West Liberty's Labor Day festival, Bethel
operates a sausage sandwich booth as a fund raisar. We aleo host a free breakfast on Frday moming for vendors in the Labor
Day fiea market. During the village's annual “Fire Sale” in May, the church property 5 often usad by a group from the church
sesking fo raise money. Up uniil this past year, we hosted the community churches Christmas Dinner, ime of community-wids
fallowship and providing a meal for the community and delivenng meais to shul-ns. We host the Mastersingers Community
Chorale directed by a church mamber &t least one program a year. Representalives from the congregation serve an local nan-
profit boards, including Adriel, Inc, (a residential and foster care treatment program), Mennaonite Cantral Commitiee (MCL)
Thrift Shop, Green Hills Retirement Centar

2, Describe how you connect to seekers and make new disciples. We connect with seekers in our daily lives,
neighbarhoods, and occupations as we establish meaningful relaionships with fhose around us.

3, Describe your congregation’s ministry In and with the community, West Liberty Cares - one month a year staff food
bank Community Sharing Fund — Monstary aid to individusis In the community, Brotherhood Fund - Monetary aid lo
individuals in the congregation, the Bethel Odd Jobs Crew is avallabis to do small miscellaneous repair jobs; West Liberty
Ministerium: Bethel Homewerk Help; Our Daily Bread - monthly mest! at the soup kitchen in Belisfontaine, Labar Day -
Sausage Booth and Vendors' Breakfast, Community Christmas Dinner, Host Mastarsingars Community Chorzle directed by 2
church member at least one program 2 year. Representaiives from the congregation serve on local non-profit boards. Adrial
Schoal, MCC Thiift Shop, Green Hills Retirement Center.

E. HOW DOES THE CHURCH UTILIZE TECHNOLOGY IN WORSHIP, IN TEACHING, AND IN OUTREACH IN THE
COMMUNITY?

We have a proistior in the sanctuary for visuals, music lyncs, videos and sermon outlines. We alsa have a couple of assisted
tearing devices in the sanctuary for those wath limited hearing. Our church website is maintained by the church adminisirative
assistant and Includes photos, upcoming senmons and other events, staft contact information and other information about the
ehurch. Our worship services are recorded and put on our website.

F. CHURCH BUILDING AND PROPERTY

1. Do you own or rent your facility? If rent, describe the type of space. The church and an adjacent house (for youth
activities) is owned

2. Seating capacity of sanctuary or worship area: 200

3. Date of construction of church building: The current building was rebuilt after a fire in 1623 An sddition was added in
1856

4. Date of last renovation: 1983 m:mwmdﬂm:mmm&ﬂlwmhﬂammmﬂiﬁmab
classrooms and (ibranes.
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What if any building/renovation program Is needed or projected? Add about taking good care of building. One of our
members recently donated funds to reptace the two maln eniry doors to the building. The current solid metal doors will be
replaced with full-glass, aluminum storefront doors.

§. Describe the educational facilities. Large groups mest in the fellowship hall. The primary dept. has s large gathenng
room and five ciassrooms. There are seven adull dlassrooms, a children’s and adult library, plus the balcony which has served
as an extra classioom

6. Describe the fellowship andior recreational facilities. The feliowship room is one of the most used rooms and has an
adjacent kitchen and serving area. Children and youth use either the fellowship room, primary dept. or adjoumning Potter's
House [next to the church]

7. Describe the church office location and equipment: Computers, phones, other. The church office is adjscent 1o the
pasior's sludy on the main floor. The office has a copierffax machine. There is & second copler off io the side in the kitchen
area.

8. Are building and equipment adequate for the nieeds of the congregation? Describe any special assets or liabilities
of the buitding. An elevator was installed approx. 20 years ago and seems to be nearing the end of its Ife cycle

a. Name the insurance company and describe the coverage for church liability, property, pastor's fiability, etc., for the
church. Menncnite Mutual Insurance wi 52,000,000 general liability, £2 700,000 butlding and property, $1,000,000 pastoral
counseling coverage

10. Ars there community programs or groups who also utiiize your church facilities? Who are they and how often do
they use the buliding? Cne of our members pancdically leads different community singing groups which meet at the church
Mozt recently, thay parformed portions of the Messiah. For several years, we hosted a community-wide Chnstmas dinner
which consisted of many community volunteers to prepare, serve and delivar meals

What interaction do you have with them? Bethel members ofien join these activities and groups

G. CHURCH STEWARSHIP/FINANCES

1. Based upnnmmmmmmﬂmﬂiﬂmﬂmrnhummﬁﬁ.m& plus $38,000 of restricted
giving, The giving amount snd ihe contributions listed below are for the last fiscal year (Oct— Sept, 2016)

Local Church
Expenses {doss not include staff compensation) $30.000
Local neads and outreach $6.200
Buildings and facilifies 515,000
TOTAL LOCAL CHURCH CONTRIBUTIONS §51,200

Non-Local Contributions (budgsted smounts)
Area churchi/confersnce 54 280
Denominational total £4 200
Mennonite instituions and agencies $£12,000
Mennonita Central Commities 20
Oiher Mennonite causes 0
Non-Mennomite causes $8.200
TOTAL NON-LOCAL CONTRIBUTIONS $24, 490

2. Church budget
Who makes recommendation regarding pastoral and staff salaries? Stewsardship Committes and Elders
Who determines church budget or makes recommendation to the church? Stewardship
What plan is used to chaflenge the church to Christian stewardship? Mone
Current total budget: $155,000

1. Is there church indebtedness? [ Yes [ENo Amount$ O How is it being reduced? NA

IV. Relationships
A. COMMUNITY

1. Character of community your congregation serves or in which it is located:
O Rurai [= Village (under 2500) 0 Town {(under 10,000) O City (over 10,000) Olamge city (over 100.000)
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2 Which best describes this community? 0O Growing [ Stable O Dedining
3. Describe racial or ethnic composition of the community. 9585 White, 2% Black, 1% Hispanic, 1% Asian

4. List two or three primary business/industries in the community Agriculture, West Liberty-Salem School, Adnetl, Green
Hills Retirament Centsr.

5. ldentify other Mennonite/Anabaptist churches in the community, if any. Oak Grove Mennonite Church (5 mites),
South Union Mennonite Church (2 miles), and Jubiles Mennanite Church (8 miles)
What other churches and faith groups are in the community? 13 churches ame locatad in the West Liberty area.

. Name of nearest college or university: Urbana University, Urbana
in what way does your church relate to this academic community? Minimal relationship

7. ldentify significant issues confronting your community, West Libarty s racially and ethnically homogensous. Folks
moving into the community somatimes describe fealing as though they are oulsiders, even afier living here a number of years
Much fike ather areas in the country, & pertion of the population is fransitioning into the community. Some of those individuals
are comprised of single-parent families or blended famiies and In need of connections and supporl. Sometimas that includes
economic support, 85 well a5 help with child care and relafionzhips

8. Describe whal you believe to be distinctive assets of your community. Historical and natural landmarks, including
Ohio Cavemns and Pistt Casties. West Liberty has a nice community park that hosts an annual Labor Day festival, as well a3
seasonal sofiball tournaments, quarter midget racing, soccer and football teams for youth and occasionally live music. We
have used the park for baptisms for @ number of years: Community churches reguiarly have fund raising maals for individuata
or families in need, most recentty for an individual seriously injured In an acadent.

8. Describe your congregation’s ministry in the community. Of the Mennonite churches in the area, Bathel is the anly ane
mwdinﬂﬂmmufmeM_MPmummhadEuismnufbuildh;awuod-fnﬁipizzaummthepmpeny,and
{hig was used for parties and occasional movie nighle. We have s community outreach called "Homework Help®, run by
WuMm'atmmumhwhmuﬁeanalpmmmm1ahmnmpmmﬂhrmﬁemmmmme@nﬂ.m
parﬁcipaszmmEWthinemamhcﬁmufdmmsmmapnmamhudpmsﬁemannmmasmi‘las
maintain a fund for individuals or families in need \We host a sewing group, (hat includes individuals from other churches, to
make comioriers, schoulkilsaHUqujhfnthﬂ:Candlocalpmjaﬂn.Wehmtsmrgemlabmmmclnishmsﬂwnmm
includes cooks, servers, musicians and many voluntesrs, all from different churches in the community, The meal is served st
the church or volunteers defiver meals 1o individuals in the community Individuals from the church periodically perform odd
inbsf-urmmhmsnﬂhancmmunilyasafmedanm.ﬂmufEHnmammﬁmmtaﬁummmﬂemgamjmmmdﬁma-
man's house that had fallen into serous disrepair, Fora number of years, we havehosted 3 breakfast at ths church for out-of-
town vendors who came to' WL for the annual Labor Day fasfival,

10, How does your congregation work with ecumenical and interfaith efforts? Several have been menfioned sbove
Esihel members routinely participate in communily church services, .0, Labor Day festival Our resident choral music lzader
mﬂeﬂsahwsmdﬂﬁemntwurummmmmdﬁhﬂahmmﬂw.na“eﬂmm.mmm
throughout the year

B. AREA CHURCH/CONFERENCE

1. Describe your relationship with and your participation in the area church/conference. We have delsgates, induding &
young adult delegate, to the Ohio Conference and traditionafly attend the-Annual Conference Assambly. Our previous pastors
attended conference evenis and mutinaly mteract with the regional pastor and a strong pastor peer group. Currently, our
regional pasior has assisted our search process and has attended search mestings. when he Is available.

C. WIDER CHURCH

1, Describe your relationship with and your participation in Mennonite Church CanadaiMennonite Church USA. We
have delegates who attend the bi-annual MCUSA conference We also share information and updates from MCUSA and
distribute The Mennonite and Mennanite Worid Review periodicals 10 thase who request them . Our music/worship leader has
attended the Music & Wership annual conference st Laurelville Retreat Center for the past number of years. He occasionally
recruits others to join this conference. This year 5 persons sttended from Bsthel

V. Conclusion

A. Compile your church’s response to the "Twenty Pastoral Areas” found at hitp:/fmanygifts.org/20pastoralareas/ and
include summary of the results. The results of cur 20 Pastoral Arsas refiect the priarities-from our fransition process and our
renewed focus on our buliding biodks of: 1) despening our relationship with Jesus, 2}bea caring community, &nd 3} engage
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God's mission focally. Qur highest pastoral priorty areas ane consistent with these building blocks.

B. Send a copy of this form to your area churchiconfersnce minisier. You may also use copies to send to prospective
candidates whom you may wish to intervisw.

Name of group or persons responsible for completion of this form: Bethsl Pastor Search Committes
Date of completion: January, 2017

Revised November 2012
N Kauffmann, Leadership Develepment. Mennonite Church USA

Bethel Mennonite Church BlPage



Mennonite Church USA/Mennonite Church Canada

Ministerial Leadership Information — Twenty Pastoral Tasks

name of Eongregation: Bethel Mennonite Church
city: West Liberty st./Prov.; Qhio

pastoral / Congregational Priorities -“Twenty pastoral Areas”. This worksheet is Intended to be used by both congregations and
prospective pastors. It is designed to identify both the percelved needs and expectations of the cangregation and the priorities and
viston of the pastoral candidate. The aim of this Indicator is to aid In the matching of the congregation’s expectations and the
pastor's priorities. It can also serve 35 3 useful discussion guide inthe exploration/negotiation process. The arder of jisting below is
by random selection and does not reflect any indication of priority.

pastoral Candidates: Focus on how you would prioritize your time in pastoral ministry. This is the place to demonstrate the vision
for the position you are seeking with regard to the priorities 2 leader chiould have. This is not an Indicator of your preferences, gifts
ar talents: |.&. = candidate might have gifts In an area but feel itis not the highest priority for 2 pastor. The secand instrument in the
ML is the place for gifts and abilities to be named.

Congregations: Focus on what your perceived needs and expectations are as a congregation. Think about the prioTities you have for
your pastor and your pastor’s time,

Instructions for both a congregation and a pastor.

Mark only five {5) high expectation/priority range {6 ar 7}

Mark only ten (10) medium expectation/priority range (3. 4, or 5)

Mark remaining five {5) as low expectation/priority range (1 or 2)

CONGREGATIONAL EXPECTATIONS/ PASTORAL PRIORITIES Low | Medium | High

A | LEADERSHIP/ADMINISTRATION - Pastor facilitates the development and Implementationof vision, | 1 2| 3 4 5 | 6 7
mission and goals for the congregation and accepts aparopriste administrative and supervisory go|ooo | o=
responsibilities in a climate of shared leadership with members/ ministry team.

B | CHRISTIAN FORMATION - Pastor provides leadership In identitying formation needs of persons of 1 z|345 |87
all ages and backgrounds and In developing opportunities , for growth and transformation. oEo|oa

C | MINISTRY IN THE COMMUNITY - Pastor is sctively engaged In identifying the missional context of 1 2|345 |67
the local community, and warking with both church and community groups. Encourages members oo | 000 | 0=
to become Informed and involved. Warks with local ecumenical and Interfaith efforts.

D | BROADER MENNGNITE CHURCH RELATIONSHIPS - Pastor srtively finds ways to connect the local 12345 |6
congregation with the wider Mennonite Church for the strengthening of the mission and body of O | g0 | oo
Christ.

E | COUNSELING - Pastor initiates counseling and pastoral care for those within and outside the 12|345 |67
church, and makes appropriate referrals, go|oma | o0

F | EVANGELISM - Pastor leads the congregation f=3 way that communicates the Good News of Jesus 121345 |67
Christ to 3/l and understands that the local church is God's agent in the warld. Theresult beingthe | 0D | OEDO | OO
growth of individuals, the congregation and/or the planting of new congregations.

G | DEDICATIONS, BAPTISMS, MARRIAGES, FUNERALS - Pastor gives priority to important rituals of 122|345 |67
cammiitment, transition and healing in the fives of individuale and familles so that these occasions | OE | OO O|co
become opportunities for spiritual growth.

H | WORSHIP/MUSIC PLANNING - Pastor actively participstes in planning, designing and leading in 12| 345 |67
meaningful worship which invites a deepening relationship with God and transformation of the oo |oEOo|0d
worshiper.

I | PREACHING -Pastor places high priority on sermon preparation, content, style and delivery that 12)] 3 5|67
invites people to a growlng maturity in faith, discipleship and mitesian. Pastor seeks feedback from | OO | OO O | O=
tngmaﬂon.

J | PEACE AND JUSTICE - Pastor emphasizes the application of the Christian gospel to issues of the 12(345|867
contemporary worid, planning with the congregation for appropriate strategies to join God's OoO|oEno | o0
artion and witness in the world.

K | STEWARDSHIP/FINANCES - Pastor works with the congregation to develop a planned stewardship | 1 2 | 3 84 5 | 6 7
program that grows out of God's generasity and transistes inta church finances that support the Oz | oo |ao
missian to which God has called the local congregation and the wider church.

L | TEACHING - Pastor is actively Invoived in the teaching of Scripture, theology, and the historyofthe | 1 2 | 3 45 | 6 7
church; providing instruction for church leaders, new members and new believers, oO|0=O0|d0




M | CONGREGATIONAL CARE - Pastor gives priority 1o developing and carrying out 2 plan for 112|345 |67
congregational care that nurtures growing discipleship and invites and equips others to share in oo | ooo|osE
Christ's ministry.

N | CRISIS CARE - Pastor vicits thosein hospitals or emergency situations regularly; network is 12|3435 |67
developed to keep pastor and others informed of crisis situations: needs of ill or bereaved are met. Oo®E0 | 00|

4] WMKMTHSHHLEIGUH—Piﬂnrpiamemp!}aﬁsunﬁevﬂupin;mmureswhi:hheip 12| 345 |67
members ta knaw one another, to grow in faith and maturity, to love and support ene-ancther and | O | OO0 oo
to reach out to athers.

P | CHRISTIAN SPIRITUALITY - Pastor models and teaches personal and communal Christian spiritual 2134567
practices, encouraging members to grow in authentic persanal and congregational spiritual life: oo|ooo | 0OE

Q | MISSIONAL LEADERSHIP - Pastor helps inspire 2 shared vision for the church to join in God's 12| 345|567
activity in the world so that the church will grow in its understanding and be willing to be changed | O 0 g@sEo| oo
as a people called, redeemed and sent Into the world God loves.

R | HEALTHY COMMUNICATION - Pastor leads in developing effective and transparent communication | 1 2| 3 45 |6 7
and healthy ways of living with congregational differences, waorking at problem solving and oo|oEg |00
decision-making while recognizing that our unity |s grounded in Christ,

5 | MENTORING YOUTH/YOUNG ADULTS - Pastor glves priarity to mentofing persons in this key life 1234567
transition time, with the goal of assisting their involvernent in and commitment to the church and OmE | OOoD | Ood
fts faith. Helps promote a culture of calling to pastoral ministry and ather forms of Christian
service.

T MWETMSBWMBMLDFSMFls~Pssmr5mseﬁecﬁuleadmhipn!a 112|345 |67
congregation is a shared leadership and works actively to develop, support, and encourage |ay oo|Oo®o | an
leadership. Seeks to eguip members to release their spiritual gifts in ministries within and beyond
the congregation. Encourages mentoring and promotes 3 culture of calling and equipping new
ieaders:

Interpretation: To tabulste for a congregational score, add the numerical values of sach pastoral activity as marked by sil the
participants, Le., each "low expectation/priority” countsas 1 or 2; each "medium expectation/priority” counts as 3,4 or 5; each “high
expectation/priority” counts a5 6 or 7. The higher the congregational score on any activity the greater the congregational prierity for
and expectation of ts pastor.

After totaling scores for each pastoral task, It Is helpful to write them down in the order the congregation has indicated. Discuss
whether this order in fact reflects the consensus of the congregation.

in interpreting the congregational results, look for areas of strong consensus and agreement. What does itmean if there are diverse
expectations within the church? Discuss how the congregation can move toward consensus of realistic goals and priorities for a
pastor.

Caution! When recent experience shows a neglect or weakness of one area, the temptation is to mark that higher than normal. The
results need interpretation in addition to tabulation.

It s not essentlal for @ congregation and a prospective pastor to have 3ll the samie high expectations/priorities. What signals danger
is fF 3 high expectation/ priority for one is 3 low expectation/priority for the ather. It ls important to pay attention to atl three
expectation/ priority levels. Those that come out as "low expectation/priority” are as important to notice as "high
expectation/priarity” categories. Remember that no pastor can pay equal attention to all twenty areas.

Chances are that a normal competent pastor will give 70-80 percent of time and energy to 5 high expectations/priorities, 20-30
percent of time and energy to 10 medium expectations/priorities, and nod in agreement that 5 low expectations/pricrities need
attention while never finding time or energy or motivation to do much about them.

it might be useful to estimate the number of hours per week that the pastor might be expected to give to each of these pastoral
tasks. To be fair and comsistent with this form, enly those expectations/priorities that are identified as medium or high should be
included.

Permission is given to make additional coples of this form for use by the congregation.
Mennonite Church USA, Leadership Development

September 2011
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